
TRANSACTION PATH: ACTS ON EACH ENROLLMENT OR SALE

1 Eligibility

Who gets benefits, and how

much

STOPS
Eligibility fraud, two-state

enrollment

approved
case

2 Credential
and card

Who can spend a benefit

STOPS

Card skimming and cloning

verified
card

3 Transaction

What each sale contains

STOPS
Ineligible sales; makes

trafficking costlier

approved
sale

4 Merchant
payout

When and how the store

gets paid

STOPS
Hit-and-run trafficking;

keeps money recoverable

match results card events baskets payouts

Limits built into the design

Item data raises the effort of trafficking, but a store can still key fake lines. Supplier data is what exposes them.

Scores open cases and never cut benefits. A person decides, with notice and a hearing, and every automated action has a fast appeal.

Income match: payroll,

wage, tax, bank

National duplicate

check (NAC) before first

issuance, rechecked

monthly

Household composition

cross-checks

EMV chip and tap,

phone wallet

App lock, out-of-state

and online blocks

Per-swipe alerts, load-

day step-up

Item-level basket:

barcode, quantity, unit

price

Real-time reject of

ineligible items

Per-store product

catalog

Probation for new

stores

Risk-tiered payout

delays and volume caps

Time-limited holds,

rolling reserve

5 Analytics layer

Acts on aggregates over time. Scores stores, cards, and cases.

Price anomaly score

Store-month prices against

regional reference prices per

barcode

CATCHES

Overcharging

Inventory reconciliation

EBT sales per category against

wholesale purchases

CATCHES

Fake baskets, trafficking

Card-store graph

Clusters of cards at a few

stores, shared owners, shared

bank accounts

CATCHES

Organized rings

THIRD-PARTY DATA

Wholesale invoices

Distributor feeds

The stores do not write

these.

top N by expected loss

Investigation queue people

Capped by budget: investigator hours set N.

A case gets a review only if its expected benefit beats the review's cost.

a person decides

Closed cases

Confirmed or cleared: both become labels. Cleared cases teach the

models which patterns are benign.

labels retrain the scores in layer 5

above normal, below the cutoff

Automated actions software

Warning letter, payout delay, volume cap.

Reversible. No investigator time.
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