
money or benefits data data feed the report proposes

federal funds

$99.8B, FY2024
income checks

monthly benefit load authorizes stores

benefits

card swipe

auth message

no item list

$ reimbursement
few banking days

purchase records (proposed)

daily records

to ALERT

250M a month

builds sale message

OUTSIDE DATA

Income records

Payroll, wage records

Tax data, bank checks

State agencies

Decide eligibility

Issue benefits on EBT

Run integrity units

Contract EBT processors

USDA FNS

renamed FNA in 2026

Funds benefits, sets rules

Authorizes retailers

ALERT scores every store

Recipient household

EBT card and PIN

41.7M people a month
FY2024 average

Authorized retailer

about 260,000 stores

Card terminal

every flow meets here

EBT processor

Approves the sale

Debits the EBT account

Reports each sale to FNS

POS vendors

Terminals and registers

OUTSIDE DATA
Wholesale suppliers

Invoices, shipments

weak point  The authorization message carries store, card, amount, date, and time. No item

list reaches FNS, so every check infers fraud from amounts and timing.


